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SCHOOL COMMITTEE WORKSHOP MEETING  

Thursday, November 17, 2014 
T.C. Passios Building- 7:00 p.m. 

Minutes 
 

School Committee       Superintendent 

Gregory Berthiaume       Loxi Jo Calmes  

Colleen Shapiro                      

Heather Sroka                                                                                                           Recording Secretary 

Michael Mackin                                    Heather Sroka   

Brendan Grady                                                           

_______________________________________________________________________________________ 

 

* Call to Order: Dr. Gregory Berthiaume called the meeting to order at 7:05 p.m.  

 

* Review of Prior Goals and Progress:  

Goal 1 – Successful – Town passed the vote for the new Middle/High School Building 

  

Goal 2 – No progress – Reduction of fees such as bussing, parking and activities.  Subcommittee   

needed to review fee structure – look at process for revenues and where revenues go.   

 

 Goal 3 – Expanded Curriculum Offerings for students –  

 Some success – with the Master Teacher Program –  

  Financial/Investment Workshop for Students 

  Robotics   

 Success very limited 

 Principals to touch on extended learning time for students during their budget presentations. 

 

Goal 4 – Promote Community Engagement as part of core services at the new Middle/High School 

building.  No progress  

Work with Town Parks and Rec Department – will be easier now that there is a whole Committee in 

place.   

Some ideas – adult fitness, drivers ed, test prep classes.  

 

Goal 1 can be removed from next year’s goals.  

Move Goals 2 – 4 up to 1 – 3  

Add a new Goal 4  

 

* Five Year Projections: District Improvement Plan - updated from 2002 with a deadline in place of May 

2017.   

 

* 2014-2016 School Committee Goal: Dr. Berthiaume will draft new goals and send to SC for review.   

Some discussion around rebranding the district for the completion of the Middle/High School. 

 

* Adjournment: Meeting adjourned at 8:10pm.  
 
Respectfully Submitted, 

 

Heather Sroka 

 

Lunenburg Public Schools 
 
 

Loxi Jo Calmes 
Superintendent of Schools  

 


